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Policy Name Space Management Policy: Norman 

Policy Level 5- Campus Wide 

Approval Authority Vice President University Operations  

Responsible Office Architectural and Engineering Services Space Management 

Policy Reason To manage the use of space on the campus.  

Policy Description Details specifics about the use of space on the OU Norman campus.  

Review Frequency  24 months or as work-from-home policies change  
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Space Manpeement Policy 

I. yurpose :
The Space Manpeement Policy and Standards intend to establish roles, responsibilities, and
a framework for using, allocating, and reviewing University of Oklahoma Norman (OU
Norman) campus physical space assets.  With the demand for available OU Norman space
growing, the need to utilize existing space is critical to the mission of OU Norman.  Efficient
care of our assigned space is essential and beneficial.  The primary purpose of space
manaeement is to inventory and official reporting of the academic, research , and
administrative facilities on the Norman campus and any off -campus facilities owned or leased
by the University. 
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V. Procedures 

A. Space Allocation Principles  
1. OU Norman Owned Space 

Space is at a premium and is a highly valued resource that must be used efficiently to 
further the University’s mission.  OU Norman may sometimes make changes to 
space allocations directly or indirectly. OU Norman assigns space on an as-need basis 
and frequently reviews how allocated space is utilized.   

2. Space Is Re-Assignable 
The Vice President of Operations is responsible for managing and allocating all space 
owned or leased by OU Norman.  This is done through the Space Management 
Committee.  The space planning and allocation process are as follows. 

i. The committee conducts a review of requests for additional space and allocates 
space as needed within existing resources. 

ii. The space assignment and reallocation from academic or administrative units 
are done in collaboration with the committee, college dean, or administrative 
head. 

iii. Facility data analysis and space utilization reviews are conducted, which may 
result in the reallocation of space. 

iv. Complete special studies and reports to support the decision-making process. 
3. Space Is to Be Used Effectively 

Departments are expected to be proactive with space planning by anticipating 
future needs, seeking to create flexibility within their spaces, and encouraging 
collaborative and multi-disciplinary use of space to increase efficiency and reduce 
costs.   
i. Remote Work 

Employees with an approved fully remote or hybrid remote work plan with 
Human Resources will not have a dedicated OU workspace to them.  
Employees may be assigned a touchdown workspace with other remote work 
employees.  Deans and directors may change the workspace arrangements at 
their discretion to meet the needs of OU. 

ii. Single Office Use 
Regular faculty, non-regular faculty, and staff that have been assigned to a 
single office are expected to adhere to the use of a single office. Departments 
and Colleges are responsible for ensuring adherence to this procedure.  

4. Space Is to Be Allocated Equitably Among Users 

https://www.ou.edu/aes/campus_space
https://www.ou.edu/aes/campus_space
https://www.ou.edu/aes/campus_space
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https://www.ou.edu/aes/campus_space


https://nces.ed.gov/pubs2006/ficm/
https://nces.ed.gov/pubs2006/ficm/
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Standards for Space Utilization 

  

The following space standards will be used as general guidelines for the University of 
Oklahoma Norman campus.   To ensure proper design and utilization of existing and 
new space in the general categories listed below.   

Instructional Space 

Classrooms 
    Typical, single-
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Office Space (excluding 35 nasf support space/FTE) 

Large Private Office 180-300 nasf/FTE private (Goal of 200 
nasf/FTE private) 

Regular Private Office 130-170 nasf/FTE private (Goal of 150 
nasf/FTE private) 

Individual Office 110-130 nasf/FTE private (Goal of 125 
nasf/FTE private) 

Regular Shared Private Office 110-130 nasf/FTE open or private (Goal of 
130 nasf/FTE open or private) 

      Regular Open Office  
      Workstations 

64-100 nasf/FTE open or private (Goal of 64 
nasf/FTE open or private) 

      Hoteling / Touchdown  30-48 nasf/FTE open or private (Goal of 48 
nasf/FTE open or private) 

    Standard: 

    - actual space assigned will vary based on 1) degree of privacy; 2) faculty, staff, or  
      student 

      level; 3) activity; and 4) functions/characteristics of design  
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Regular Shared Office: These offices 
are for .5 FTE faculty and staff with 
functions requiring confidentiality, 
security, and visual and auditory privacy.  
These spaces will be shared.   
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